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For the past three years, we have been
working hard to catalyze a burgeoning
Narrative Shift Ecosystem in the Arab
region that can harness the power
of Arab independent cinema to shed
necessary light on the defining social,
environmental, and political causes of
our present time.

After a series of successful regional and
local labs, Impact Lab _s;eJU Lebanon-
Syria brings together 16 participants
from filmmaking and civil society to
reimagine radical collaborations, forge
alliances, and join the next generation of
Arab Impact Producers.

Over four immersive days, the lab will
introduce a diversity of professionals
from both countries to all of the tools
they need to run Impact Campaigns
and even undertake careers as Impact
Producers. They will dissect effective
strategies for using independent film as
a tool for social change and collectively
brainstorm to unleash the potential of
the two selected documentaries from
Lebanon and Syria.

Our aim is for filmmakers to walk away
with new ideas and frameworks to
producetheirfilms, reach theirrespective
audiences, and bring those ideas back
to their communities. And for civil society
actors to reimagine their advocacy and
impact work by unleashing the power of
independent film to change hearts and
minds and affect lived realities.

About
Impact Lab
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Team

Programs Director
Farah Fayed

Programs Coordinator
Sandra Sayej

Event Producer
Anthony Zouein

Assistant Event Producer
Stephanie Hobeika

Marketing & Communication
Lina Sahhab

Catalog & Poster Design
Abraham H Zeitoun

Translation
Jennifer Nader Romanos

Finance and HR
Riham Jalloul

Documentation
Mourane Matar

Interpreter
Diana Abi Aboud Issa

Special Thanks

Jessica Khoury
Racha Azab
Beadie Finzi
Nadine El Ali
Aline Gemayel
Anna Fleischer
Riham Assi
Stéphano Khoury Mendelek
Antoine Chamoun
Moustafa Youssef
Mohamed Fawi
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Cyril Bassil
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Ghiwa El-Haiby
Hollie Fifer
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After graduating from the Audiovisual
Department at Saint Joseph University in
Lebanon, Farah Fayed spent eight years
in Television, where she last served as a
creative manager. In 2012, Farah joined
the Dubai International Film Festival,
managing the sales and acquisitions
library for the last six editions of the
festival. In 2019, she joined the team of
Beirut DC, where she is currently the
director of programs mainly the Impact
programs.

The Beirut DC Impact Programs aim to
train impact producers and empower
Arab independent filmmakers to use
their social justice and environmental
films to create positive change.

Juw Lebanon
Farah Fayed
Lo 240

6

uoiBo g &l &jlayl O Joy \uuigi
o Wil .auanusdl wlsellg Juolgll 6
Olbyenall léi go Joleig dranus Gléile
(301526 3y Jur0g suiigi b Guiddl auolall
8yloylg JUaill o lyyailg Olyliiiwyl
G J0ud L S Ly ol alaul
@il (6 wya0 g GPA 2020 puls 1 Juolgil
ouwi .Impact Lab poly o duyell
WO Jilakwudl 2811 acy dueoll "OLDLY"
dlao g Critics Lab aolpy JUS (o déhiall
pUs Il g1joi JJI d&olbYL Screen Arabia

.oundll

Habib Trabelsi, a Tunisian cultural
journalist and broadcaster. He works
in the cultural administration and
specializes in communication and
press relations. He established a press
relations office and dealt with most
artistic cultural festivals in  Tunisia
and Egypt. He provides a number of
consultations and training in public and
digital communication and joined Beirut
DC as part of the outreach team for the
GPA 2020 films and became a trainer for
the Arabic edition of Impact Labs. Habib
also founded "Shashat', supporting
film critique in the region through the
Critics Lab program and Screen Arabia
magazine as well as the distribution of
short films.
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Racha Najdi is a cultural manager, radio
host and film producer. Most recently,
she was selected to be a consultant
trainer with Impact Lab in Arabic. She is
currently a freelance executive producer
on various TV shows projects, in addition
to working on multiple independent
film projects. she also hosts a weekly
radio show on NR] Egypt. In the past few
years, Najdi worked as Arts and Culture
program Manager at Al-Ismaelia for real
estate investment, a Band manager with
Salalem and Sharmoofers in addition to
working as a freelance producer for TV
shows, music videos and commercials.
She recently finished her first short
narrative documentary "Dear Cairo",
and started developing her first feature
length documentary “one more party”.
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Cyril Bassil began his career as an actor,
performing in plays between Beirut
and Paris. In 2007, he enrolled at Saint
Joseph University to pursue his bachelor
in audiovisual studies and went on to
study film production at the University
of Southern California, interning and
later on working at Warner Brothers.
In parallel, he started directing and
producing documentaries for Al Jazeera
Documentary Channel. In 2015, Cyril
moved to the United States and obtained
his MFA in screenwriting and directing
from Columbia College Chicago on
a Fulbright scholarship. In 2017, he
established “CB Pictures” his boutique
film production house, which focuses
on developing the films of upcoming
filmmakers from underrepresented and
misrepresented communities. The goal
is to bring their stories to the screen
and create the strongest impact within
their audience. Recently, Cyril Bassil
has worked with Bee on set productions
for George Peter Barbari's Death of
a Virgin (Berlinale 2021) and Omar
Gabriel on Album, the later inspired the
development of two impact campaigns
currently being implemented in Lebanon.

Ul 6 lole 25 gl L] b5 Godl
daiing 6jguong daiiog doys0s GLbilgll
gy wlotdo JI ailpold luw! clos 5l
Wikl 8 gbsall 121 laciy gopll b
12609 UGS O Srwgoll Llogirgiwlg
wgis o LSl ddilw Jol wilos LBl
TV

el @53 (o9 «Eyesfull &5 Luwy] iyl
Wl O youniii giigyyi loydo dldiuuo
Uos Gluiyl ggilll gusel dailg oo
&0 S3ual" sy Jugb 8ilg plud ol
wladw gbyao 100 o Jisi 6 “Laluw
.6ac jilg2y jlo Las Llyle 5 o6 dly pig
Jaall L8iGgl pludll pUil Gle bl Joe)
ool Ju wo wnd gog Soluudl By505"
QI duaodl gluwg (JIY) byos ddlnyl
Jlod glodys Wb s .l JI Igoj
Jle Jooll Juolgig Glbyanll 6 gugay
"oalw g0 eoldll” alyel JtI das

515 Canada

Elisa Paloschi
uJU Ludl

With more than 25 years’ experience in
documentary production as a director,
producer, cinematographer and impact
producer, Elisa Paloschi, has taken
her camera into the Roma camps of
Palermo, the depths of the Coral Sea
in Australia, music studios of Cuba, and
the passenger seat of South India’s first
female taxi driver.

She is president of Eyesfull, a Toronto-
based independent production company
dedicated to non-fiction films that
reflect the diversity of the human voice.
Her latest feature length documentary,
Driving with Selvi screened at over
100 film festivals, was broadcast on 5
continents, and won multiple awards.

Elisa is in production on the hybrid
documentary Memory of Forgetting,
a love story between an Italian town
destroyed by an earthquake, and the
townsfolk who were forever displaced.
Currently she has 2 shorts traveling the
film festival circuit, and she continues
to work on the Driving with Selvi impact
campaign.

Expert Guests
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Ghiwa El Haiby is a filmmaking graduate
(USEK, Lebanon - 2015) (UCSC, Milan -
2017) with a specialization in production
and script supervision. Aside from
freelancing on film projects, she pursued
a masters in Cultural Mediation (UL,
Lebanon - 2019) which allows her to mix
her work in film with work in production
and outreach communication for cultural
events and cultural programs at large.
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Hollie is currently the Director of
Australian Programs at Doc Society
and Director of the arts not-for-profit
Schoolhouse Studios in Melbourne,
Australia.

As a documentary filmmaker, Hollie’s
films have screened at festivals and
broadcasted  within  Australia and
internationally. THE OPPOSITION is
Hollie’s debut feature documentary
produced by Media Stockade that world
premiered at Hot Docs and IDFA in
2016 before winning the Grand Prize at
FIFO, screening at the UN Human Rights
Council, winning Best Documentary
Feature at the Oz Flix Independent
Film Awards and screening in over
35 countries. Hollie’s latest short film
UNBALANCED recently premiered on
Australian newspapers The Age/Sydney
Morning Herald’s Vox Dox series.

Hollie serves on the Board of the
Australian International Documentary
Conference (AIDC) and the Castlemaine
Documentary Festival (CDoc). In her
previous work she has been a freelance
tutor in Documentary Directing at NIDA
and AFTRS, Co-Director of The Artists
Guild and selected for MECCA Shark
Island M-Power Program."
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Writer & Theatre director
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Campaigner
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Visual Artist
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Field Recordist & Technician
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Journalist
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Writer & Trainer
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Filmmaker & Producer
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Cultural activist - Malfa
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Filmmaker & 2D Animator
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Abdullah Alhakwati studied theater
acting in Ukraine and performed several
plays in Aleppo before 2011. He started
doing photography by documenting
violations against civilians after which he
produced, filmed, and directed several
short documentaries that participated
in numerous exhibitions and festivals. In
2018, Alhakwati directed his first feature
documentary "Warfare in the Air"
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The documentary tells the story of a
group of individuals from different
backgrounds, who met during the 2011
protests in Syria to defend basic human
values within a civil movement, and
developed strong bonds over time. Every
character will tell his/her story reflecting
the events of 10 years in Syria. The film
captures the story of a country where
“people wanted life” but a dictator
regime responded with accusations
of treason, detention, torture, death,
siege, bombardment and exile. Would
characters give up and hopelessly
accept reality or would they go on with
their demands for a better life with
dignity and freedoms?
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About the Producer

Graduated from the Faculty of Mass
Communication, Rasha Al Tabshi worked
for several newspapers from 2001 to
2013. In 2015, she started working with
Warsheh Team on advocacy campaigns.
In 2018, Al Tabshi started working as a
producer for the "Warfare in the Air"
Film, and is currently the producer of the
documentary "I'm One of Them".
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About the Impact Producer
Nabih Mstreih joined several courses
in advocacy and documentation field.
In 2015 he co-founded Warsheh team
for Advocacy and Documentation and
worked on several advocacy campaigns
including "Aleppo is burning"and "The
detainees first". Mstreih also worked
as an assistant producer for the films
" Warfare in the Air" and "I'm One of
Them"

Film Projects
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About the Graphic Designer
Nicknamed Ibn Hawari, Salim Jawaied
was born in Damascus and lived in the
jewish neighborhood as a Palestinian
refugee till he left as a refugee again
to Sweden. Salim studied scenography
in the high institute of theatrical arts
in Damascus before studying graphic
design in Skéne in the south of Sweden.
He later specialized in industrial design
and got his BA from Lund university.
Salim has been freelancing as a graphic
designer since 2016 and has been a
member of Warsheh team for advocacy
and documentation since 2021. As a
rapper, he released more than 40
musical tracks including the album
"Tarakom" and "Klim". Salim is currently
part of "I'm One of Them" team as a
graphic designer for the film".
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Ranialtani, Co-producerandvideoeditor
of "State of Absence" documentary film
(Published by Daraj Media) and video
editor for "Parallel Journeys" Docuseries
(Published by Open democracy). In
addition to being an advocate for Mental
health awareness, Itani holds a Masters
degree in Television studies from Erciyes
University (Turkey) while also holding
an undergraduate bachelor's degree in
Radio, TV and Film from the Lebanese
International University.
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The film interviews three main Lebanese
characters from different generations
and their stories with healing from
traumas they lived through in Lebanon.
It aims at spreading awareness on
the importance of investing in mental
health for a better future in Lebanon and
campaigns for urging people to seek
that help where it is provided.

A catalyst for green visions and projects, a think tank
for policy reform, and international network.
Heinrich Boell Foundation is affiliated with the
German Green Party and promotes the development of
democratic civil society at home and abroad.
Its main tenets are ecology and sustainability,
democracy and human rights,
self-determination and justice.

The foundation took its name from the
writer and Nobel Prize Laureate Heinrich Boell
who was always an advocate for the rights of artists
who became subject to political persecution.

In many regards, he personifies the values the
foundation stands for: defending human rights
for men and women regardless of confession,
ethnicity or background.

HEINRICH BOLL STIFTUNG

Ib.boell.org
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What is the enviroment we are releasing
the impact campaings info and how
much change is really possible

What has impact campaigns
achieved in our region
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How do we identify partners and new
funders and how do we get to them
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How can we evaluate impact and
record our success stories
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What is the contribution of the
communities and how to place the film's
subjects within the campaign

JL J9o el bguo
Expert Guests; Hollie Fifer, director of
the film "The Opposition"

Break dol yiwl

159 Wasiuwwll do]l Jjgens go (o
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Who is the campaign's target audience
and how do we reach it

U1 il ol Jby potl gy jg
Sl gsjoll elnd culol
Impact Distribution in light of the
changes that hit the classic
distribution models
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Film presentation "I'm One Of Them"
directed by Abdullah Alhakwati

Break dol yiwl|
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Film presentation "The Mindful
Lebanese" directed by Rania Itani

Ol jo 17 denadl
Friday 17 June

wyoig cla)
Meet and Greet

I Gle &185Ggll oo DI 6)28
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The power of film to influence
narratives

Break dol gl

15U o clj Ug cils dwye oloi
Arab films that had and still
have an impact

H5WI a5l jgini s
How to Develop an Impact Strategy

Lunch Break cla2Jl dol gl

05) duudb 45w go Lo
What is Impact in your experience

Break dolgiwl

Ao 42350 Mgl L] el s Wgud
‘ol g0 Suall

Expert Guests; Elisa Paloschi, director of
the film "Driving With Selvi"

12-1:30

2:30 - 3:30
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YOU ARE ONE STEP AWAY FROM

STREAMING THE BEST ARAB
INDEPENDENT FILMS AT NO CHARGE
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